Bridgewater State University

Virtual Commons - Bridgewater State University
EdTech Day

EdTech Day 2011

Aug 18th, 1:00 PM - 1:40 PM

Foundations of Blended Teaching and Learning
Andrea Milligan
North Shore Community College

Judy Riley
North Shore Community College

Follow this and additional works at: http://vc.bridgew.edu/edtech
Andrea Milligan and Judy Riley (August 18, 2011). Foundations of Blended Teaching and Learning. In EdTech Day Conference.
Presentation 32.
Available at: http://vc.bridgew.edu/edtech/2011/sessions/32

This item is available as part of Virtual Commons, the open-access institutional repository of Bridgewater State University, Bridgewater, Massachusetts.

Foundations of Blended
Teaching and Learning
Andrea Milligan
Director of Distance Learning and Instructional Technology
North Shore Community College

Agenda
• What is Blended?
• Benefits of Blended
o
o
o

•
•
•
•

Student
Faculty
Institution

Blended at NSCC
Best Practices for Blended Course Redesign
Resources
Questions

What is Blended?
Fully
Online

Fully
F2F

Blended
-Graphic concept from “Blended Learning at the University of Central Florida” webinar
http://nextgenlearning.org/sites/site-1/assets/Blended_Learning.pdf

What is Blended?
• Also called hybrid or mixed-mode
• Blended course
o

Course where “significant amount of the course
learning activity has been moved online, making it
possible to reduce the amount of time spent in the
classroom.” - University of Wisconsin-Milwaukee
(http://www4.uwm.edu/ltc/hybrid/index.cfm)

o

“Classes where a portion of the traditional
face‐to‐face instruction is replaced by web‐based
online learning.” – Blended Learning at the
University of Central Florida webinar
(http://nextgenlearning.org/sites/site-1/assets/Blended_Learning.pdf)

What is Blended?
• Blended program
o

Program of study where students:
 Take courses both fully online and face-to-face
 Take all blended courses

What is Blended?
• Key elements of blended courses:
Face-to-face seat time is reduced.
Some in-class learning activities are replaced by
online learning activities.
o Online activities complement in-class activities
and are not just added on ("thoughtful
integration").
o Blends the best of both worlds (face-to-face
and online).
o
o

What is Blended?
• How much seat time?
o
o
o
o

Sloan-C: 30% to 79% online learning activities
Many institutions do 40%/60% or 50%/50%
How is blended defined at your institution?
How is blended defined in your course?

What is Blended?
• Examples of blended course structures:
Number of class sessions reduced each week.
Class sessions and online sessions alternated
weekly.
o Consecutive weeks of class sessions followed by
extended periods of online time.
o Some face-to-face time during a class session
replaced by online time.
o
o

Benefits of Blended
• South Texas College Research
o

Blended courses "can produce better outcomes
than those that are delivered exclusively on the
Web or in the classroom."


Source: "Sustainable Hybrids"
http://www.insidehighered.com/news/2009/09/22/hybrids

• U.S. Department of Education Study
o

“Further, those who took "blended" courses -those that combine elements of online learning
and face-to-face instruction -- appeared to do
best of all."


Source: "The Evidence of Online Learning"
http://www.insidehighered.com/news/2009/06/29/online

Benefits of Blended - For Student
•
•
•
•
•
•
•

Convenience and flexibility
Better access to education
Accelerated time to degree
Technology-enhanced learning
Increased engagement and interaction
Technology skills
Familiarity with online learning

The Benefits of Blended Learning Explained
http://www.facultyfocus.com/articles/distance-learning/the-benefits-of-blendedlearning-explained/

Benefits of Blended - For Faculty
•
•
•
•
•

Convenience and flexibility
Retains face-to-face aspect
Introduction to online teaching and learning
Professional development opportunities
Explore use of new technologies/new
pedagogies
• Meet expectations of 21st century students
The Benefits of Blended Learning Explained
http://www.facultyfocus.com/articles/distance-learning/the-benefits-of-blendedlearning-explained/

Benefits of Blended - For Institution
•
•
•
•

Better classroom utilization
Expanded enrollments
Increased access to courses and programs
More efficient use of already existing
technology resources
• Address parking issues
• Learner-centered pedagogy
The Benefits of Blended Learning Explained
http://www.facultyfocus.com/articles/distance-learning/the-benefits-of-blendedlearning-explained/

NSCC Process for Blended Course
Development
Institutional Context
• 270 sections online/hybrid courses/year--5200
"seats"

Faculty (New to Blended Teaching at NSCC)
• Apply for a grant – receive stipend
• 6 week professional development on Teaching and
Learning Online
• Course redesign process (over spring and summer)
• Work with instructional designer
• Completely redesign their courses

Steps in Redesign


Review course objectives and revise if necessary



Map out current course activities



Decide which activities are best suited to classroom
and which to online



Review objectives for opportunities for
different/new activities afforded by blended format



Create a course map and develop learning guides

Blended Course Design Questions


What will hybrid look like in your course?



What do you want to preserve from your existing
course format? What would you like to transform?



What learning goals would be better achieved online?
What ones would be best achieved face-to-face?



How will you integrate/connect the face-to-face
sessions with the online ones?

Based on “Ten Questions to consider when redesigning a course for hybrid teaching
and learning”, http://www4.uwm.edu/ltc/hybrid/faculty_resources/questions.cfm

Blended Course Design Questions


What learning activities will you use to actively engage
your students and facilitate interaction both in class
and online?



In what ways can you ensure that your students
clearly understand the blended model and what is
expected of them?



What technologies will you use to delivery course
materials, enable collaboration and facilitate
communication?

Course Map

Learning Guides
Chapter 1

Chapter 1 Topics and Goals
 Let's Start Here - Ch 1
o Contextual material from instructor
 Assignment List Ch 1
o Before class session
o During class session
o After class session


Best Practices for Blended Course
Design


Faculty professional development and support is
important



Consider technology skills of students and faculty



Rethink use of face-to-face time



Choose technologies and activities that support the
course objectives



Clearly define what blended means to the students

Blended Resources


Ten Questions to consider when redesigning a course
for hybrid teaching and learning
http://www4.uwm.edu/ltc/hybrid/faculty_resources/que
stions.cfm



Quality Matters Rubric
http://www.qmprogram.org/files/QM_Standards_20112013-3.pdf



Lessons Learned from the Hybrid Course Project
http://www.wisconsin.edu/ttt/articles/garnham2.htm

Blended Resources


Blended Learning Toolkit
http://blended.online.ucf.edu/



BlendKit Course
http://blended.online.ucf.edu/blendkit-course/



Blended Resources (My Diigo Library)
http://www.diigo.com/user/acadtechnology/blended

Questions
Andrea Milligan
amilliga@northshore.edu

